
BASECAMP DAY 1
WELCOME CLASS!

If you were stranded on an island, what 3 things would 
you bring with you?



Tuesday 
Pacific Time

8:00 - 8:30 am Welcome & Storytelling

8:30 - 9:00 am CRO Campfire Chat

9:00 - 9:15 am BREAK

9:15 - 10:30 am Zoom Platform & Architecture

10:30 - 11:15 am BREAK

11:15 am - 1:00 pm The Zoom Buyer

1:00 - 1:30 pm Daily Wrap Up
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Today you can expect to learn about:
● Storytelling Introduction

● Our Platform & Architecture 

● Who the Zoom Buyer is and how to target problem solving

Basecamp Objectives

Later this week:
● Meet our Leadership!

● Storytelling Workshop

● Positioning of our Product Suite

● Meet Zoom Channel

● Final Platform Pitch
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STORYTELLING
Adam Hudson
Sr GTM Skills Manager

 

Session PPT

https://docs.google.com/presentation/d/1yzbFZuE22WgkT1TkwinB2tnST6xy3O-nLTVCAuZ3XWA/edit?usp=sharing


Ryan Azus
Zoom CRO
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15 Minutes 
Return By 

9:15 AM Pacific
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PLATFORM & 
ARCHITECTURE

Matt Wesson
Sr. Product Designer

Session Recording

https://zoomsales.wistia.com/medias/7xbmu4imot


TRIVIA!
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45 Minutes 
Return By 

11:15 AM Pacific
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THE ZOOM BUYER 

Session PPT

Session Recording

https://docs.google.com/presentation/u/0/d/1k9o3HnMb__EbRwNmO8jv1hB45gUGMRy67v5xua8v2Ds/edit
https://drive.google.com/drive/folders/17iTLMIL0FruEx1GzhlfuRKxcAFw6FqpY
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Understanding Our Customer
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Group Activity - 30 Minutes Prep

This activity is meant to set you up for success in your first conversation with your customer. As a 
group, work together to fill in the information about the customer using any and all resources 

available. Follow the instructions below to get started! 

● Watch the Lead Information Video

● Fill in the blanks* on the Buyer Guide for:

○ Role Breakdown

○ Success Factors

○ Discovery Questions
*answers do  not need to correspond with the next line item

● Prioritize the top answer from each column and add to the “Persona Highlights” slide

● Sherpa will present the Persona Highlights slide when we return to the group. 

You will have 3 minutes total to deliver.

ZOOM BUYER DEEP DIVE
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LEAD EXAMPLE

Click Here

Title: IT Manager
Company: Apex Technologies
Lead Source: Request Demo
Employees: 255
Founded: 2001
Headquarters: Atlanta, GA
Industry: Technology

Meet Ivan Thomas

https://share.synthesia.io/f99bdc65-5da9-45cd-8615-2537db782e5c
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Responsibility #1 Goal #1 Problem #1

Responsibility #2 Goal #2 Problem #2

Responsibility #3 Goal #3 Problem #3

Responsibility #4 Goal #4 Problem #4

ROLE BREAKDOWN
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Measurement #1 Winning #1

Measurement #2 Winning #2

Measurement #3 Winning #3

Measurement #4 Winning #4

SUCCESS FACTORS
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Discovery Question #1

Discovery Question #2

Discovery Question #3

Discovery Question #4

Discovery Question #5

DISCOVERY QUESTIONS
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Responsibility #1 Goal #1 Problem #1

PERSONA HIGHLIGHTS

Measurement #1 Winning #1

Discovery Question #1
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Group Activity - 30 Minutes Prep

This activity is meant to set you up for success in your first conversation with your customer. As a 
group, work together to fill in the information about the customer using any and all resources 

available. Follow the instructions below to get started! 

● Review the Lead Information

● Fill in the blanks* on the Buyer Guide for:

○ Role Breakdown

○ Success Factors

○ Discovery Questions
*answers do  not need to correspond with the next line item

● Prioritize the top answer from each column and add to the “Persona Highlights” slide

● Sherpa will present the Persona Highlights slide when we return to the group. 

You will have 3 minutes total to deliver.

ZOOM BUYER DEEP DIVE



Day One
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● Stipend Reminder & Leaderboard

● eLearning 

○ Securing your Zoom Meeting 

● Questions for the CMO

● End of Day Survey

Daily Wrap Up
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Reminder

● Basecamp Lunch Stipend
○ Basecamp Week Only

○ $20 / day (Tues - Fri)

○ Reimbursement instructions provided next week

○ Groceries, UberEats, etc! 



LEADERBOARD!
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What do you want to know about 
from a real life CMO & CIO?
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END OF DAY QUESTIONS

1. What did you learn from the "Meet Happy with 
Mark Bowden" session that you will practice on 

your meetings?

2. Name a way a Unified Platform benefits customers
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http://www.youtube.com/watch?v=gO3cFz53vs8
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LEADERBOARD!

http://www.youtube.com/watch?v=jgopHWACUXs
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BASECAMP DAY 2
What are your top three most used emojis? 

Type it in chat!



Wednesday
Pacific Time

8:00-8:45 am Storytelling

8:45-9:15 am CMO Campfire Chat

9:15 - 10:45 am Selling Zoom Meetings & Chat

10:45 - 11:30 am BREAK

11:30 - 1:00 am Selling Zoom Rooms

1:00 - 1:30 pm Daily Wrap Up
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Have you clicked 

the  🐐 Yet?
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STORYTELLING
Adam Hudson
Sr GTM Skills Manager

 



Janine Pelosi
Zoom CMO
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ZOOM MEETINGS, 
CHAT & WEBINAR

Selling

Session PPT

Rob Finney
Senior SEn Manager, Enterprise / UpMarket

 

 

https://docs.google.com/presentation/u/0/d/1eOPHfsEH1_0NpEtu5n4YGAYZdpTUF-AhEhyv62RkNZY/edit


Return By 
11:30 AM Pacific



© 2020 Zoom Video Communications, Inc. INTERNAL © 2020 Zoom Video Communications, Inc. INTERNAL 

ZOOM ROOMS
Selling

Session PPT

Austin Dobbs
Zoom Rooms Strategy Enablement

John Stearns
Zoom Rooms Strategy

https://docs.google.com/presentation/d/1D0WKLfQTKPk-Ljvt90UZRjFpH5wV9MUIw7iRb6R-oD4/edit?usp=sharing


Day Two
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● eLearning 

○ Securing your Zoom Meeting and Knowledge Check Game

● Questions for the CIO

● End of Day Survey

Daily Wrap Up
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BASECAMP DAY 3
What was your first concert!?



Thursday
Pacific Time

8:00-8:30 am Storytelling

8:30-9:00 am Meet Zoom Channel

9:00-9:45 am Platform Pitch Breakouts

9:45 - 10:00 am BREAK

10:00-11:30 am Selling Zoom Phone

11:30-12:00 pm CIO Campfire Chat

12:00-12:30 pm BREAK

12:30 -12:45 pm Wrap Up

12:45 - 1:30 pm Platform Pitch Breakouts
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STORYTELLING
Adam Hudson
Sr GTM Skills Manager
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MEET ZOOM 
CHANNEL

Panel Discussion
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Guest Panel Members

DIANE
PEFFERLE
Manager, 

Partner Programs

Ray 
Saunders
Sr. Manager, 

Channel Sales

PATRICK 
MCMiLLIN

CAM, 
National Partners

DAVID 
Schaffer
Sr. Manager, 

Channel Operations

Yesenia 
Orozco

SEn Manager, 
Channel

Ask Us Anything!

Jenny 
teeters

Partner Programs 
Readiness Manager

● Channel Team

● Channel Processes

● Master Agent Program

● Reseller Program

● Partners

● Global Growth 
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Platform 
Pitch Practice



15 Minutes 
Return By 

10:00 AM Pacific
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ZOOM PHONE
Selling

Heather Kail
Zoom Phone Sales Strategy Manager

Jean Paul Botello
Channel Solutions Engineer

 

Session PPT

https://docs.google.com/presentation/u/0/d/1aup0V5HldHun_VClgdQr54l2t5Bk32xuZWYRyY-CBLI/edit


Gary Sorrentino
Zoom CIO Advisor



30 Minutes 
Return By 

12:30 PM Pacific



Day Three
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● Platform Pitch Breakouts

● eLearning 

○ Securing your Zoom Meeting (Last Chance!)

● Storytelling Example

● End of Day Survey

Daily Wrap Up



© 2020 Zoom Video Communications, Inc. INTERNAL 



BASECAMP DAY 4
Good Morning Class! 

What was the last movie you saw in a theater?



Friday 
Pacific Time

8:00 - 9:30 am Storytelling

9:30 - 9:45 am Platform Pitch Practice 

9:45 - 10:00 am BREAK

10:00 - 11:00 am Platform Pitch Contest

11:05 - 11:20 am BREAK

11:20 - 12:00 pm Daily Wrap Up & Next Steps 
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STORYTELLING
Adam Hudson
Sr GTM Skills Manager

 



15 Minutes 
Return By 

10:00 AM Pacific
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ZOOM PLATFORM 
PITCH!

The

Annie McDonald

Tashna Grey

Yesenia Orozco

Mike Fisher
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SEn Manger, 
Channel

Manager, SEn 
ENT

Your Camp Judges!!!

Mike Fisher Yesenia Orozco

Sr. SEn Manager, 
Onboarding & Programs

Tashna Grey



15 Minutes 
Return By 

11:20 AM Pacific
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Attendees

● Customer Success Specialist / Manager
● Technical Account Manager

Point of Contact

● Marie Barker
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Camp Journey Overview 
Monday Tuesday Wednesday Thursday Friday

31 1 2 3 4

7 8 9 10 11

14 15 16 17 18

21US + CAN Holiday
US + CAN Holiday

22 23 24 25

28 1 2 4 4

Camp Olympus 
eLearning & live trainings 

New Hire 
Orientation

Camp Olympus 
eLearning & live trainings 

Trek Prep 
eLearning & live trainings

Basecamp
eLearning & live trainings
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Attendees

● Account Executive (AE)
● Business Development Rep (BDR)
● Channel
● Online Account Executive (OAE)
● Sales Enablement/Operations
● Zoom Phone /  Zoom Room (ZP/ZR)

Point of Contact

● Annie McDonald
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Camp Journey Overview 
Monday Tuesday Wednesday Thursday Friday

31 1 2 3 4

7 8 9 10 11

14 15 16 17 18

21 22 23 24 25

28 1 2 4 4

Trek Prep 
eLearning & live trainings

                    Camp Denali 
                                                                      Live Training + eLearnings 

Basecamp
eLearning & live trainings

New Hire 
Orientation

eLearnings  

Sales Summit
eLearnings 
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Attendees

● Solution Engineers
● Solution Architects

Point of Contact

● Marian Jamme
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Camp Journey Overview 
Monday Tuesday Wednesday Thursday Friday

31 1 2 3 4

7 8 9 10 11

14 15 16 17 18

21 22 23 24 25

28 1 2 4 4

Trek Prep 
eLearning & live trainings

Camp Everest
eLearning & live trainings 

Basecamp
eLearning & live trainings

New Hire 
Orientation

Camp Everest
eLearning & live trainings 
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Hey (Manager)!

 Wanted to send you a quick summary of my journey in Basecamp so far to 
prepare for our next one on one. 

● 3 of my biggest takeaways from this week…

● 3 things I still need support with…

*cc: annie.mcdonald@zoom.us, emily.crane@zoom.us, tashna.grey@zoom.us*

Manager Summary

mailto:annie.mcdonald@zoom.us
mailto:emily.crane@zoom.us
mailto:tashna.grey@zoom.us


FINAL LEADERBOARD!
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http://www.youtube.com/watch?v=NNiTxUEnmKI


OPEN Q&AThank You


